Departnment of the Arny *] OC Regul ation 10-7
Headquarters, U S. Arny

I ndustrial Operations Conmand

Rock Island, IL 61299-6000 25 Feb 98

Organi zation and Functions

U S. ARWY | NDUSTRI AL OPERATI ONS COVMAND
(1 0C) REORGANI ZATI ONS

Applicability. This regulation applies to all 1OC installations.

Decentralized printing. The 10C installations can |locally reproduce
this publication.

Suppl ementati on. Suppl ementation of this regulation and establishment
of local forns is prohibited without prior approval fromthe proponent.

Proponent. The proponent of this regulation is the Headquarters (HQ,

| OC, Deputy Chief of Staff for Resource Managenent, Manpower and Force
Managenment Division (AMSIORW) . Users may send comments and suggest ed
i mprovenents to HQ 10C, ATTN. AMSIO RW Rock Island, IL 61299-6000,

emai | ansi o-rmm@oc. arny.nml.

Distribution. Distribution is determ ned by the proponent (avail able
electronically at http://ww.ioc.arny.m|/imrcdsngt/pubs.htm.

Supersession Notice. *This regul ati on supersedes | OCR 10-7, 8 Apr 96.

FOR THE COMVANDER:

/1'SI GNEDY /
Oficial: JAVES P.  FAIRALL, JR

Col onel, GS

Chief of Staff
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1. Purpose. This regulation prescribes the guidelines and procedures
to reorganize at 10C installations.

2. Responsibilities.

a. The IOCinstallations will reorganize based on the guidelines
and procedures shown in this regul ation.

b. The AMBIO-RW wi | | anal yze and process the reorganization
proposal s, that need HQ | OC, approval.

3. Authority to Organize.



a. Commanders of 1OC installations have the final approval author-
ity to reorgani ze between second-| evel organizations as long as they
nmeet the criteria |isted below but nust subnmit an information package
to this headquarters for an advisory staffing:

(1) Reorganization is not controversi al

(2) Reorganization structure does not exceed nore than 3
| evel s of nanagenent.

(3) Reorganization does not decrease the supervisory-
enpl oyee ratio.

(4) Reorganization has not created a denmand for additiona
resour ces.

(5) Reorganization remains within the all owance breakout of
the three mssion categories (maintenance, amunition, and base
operations).

b. For any installation-approved reorgani zati ons, provide a copy
of the revised organization charts, mssion and functions statenents,
and tables of distribution and allowances (TDA) to this HQ
ATTN: AMSI O RW

4. Reorganizations Reguiring HO, |0OC, Approval

a. New missions or transfer of existing nmissions outside of the
installation. These types of actions normally require a concept plan
submi ssion. The AMCR 10-1 descri bes docunentation required for a
concept plan.

b. Reorganization of the entire installation

c. Additional resources are required.

d. Reorganizations that do not nmeet the criteria in paragraph 3.

5. Installation Procedures. The follow ng are the procedures for
organi zati on change proposals (OCP) which require HQ |CC, approval

a. Proposed organi zati on change subni ssions rmust contain both the
TDA and 10-1 docunenting the change. These docunents will be marked
inred to annotate all changes.

b. An audit trail for each action is required. The OCP nust
i nclude "from' and "to" organi zation charts, mission and function
changes, and TDA nanpower authorization changes, in sufficient detai
to constitute an audit trail of proposed actions.

c. Proposed reorganization nust conply with position nanagenent
poli ci es.

6. ANMSI O RW Procedur es.

a. Upon receipt of an OCP, review the package to assess the



nature of the proposed change, and initiate the change process.

b. If the proposal does not contain adequate documentation
(for exanple, inadequate descriptions of the change proposed or audit
trails), take necessary steps to obtain adequate docunentation

c. Obtain appropriate coordination

d. Ensure the proposal acconplishes what is clainmed (audit
for claimed reduction in, for exanple, supervisory positions or high
gr ades) .

e. Establish and anal yze i npact on other pending organizations or
related actions.

f. Assenble relevant infornmation and forward deci si on package for
signature. Decision package will include relevant analysis summarized.
The package will include the conplete original proposal. Approval
authority is 10C Comand Group, if controversial or not |AW
regul ati ons.

g. Upon receipt of DCSRM or HQ |0OC, CG decision, AVSI O RW wi ||
notify the installation of the reorganization approval and any nodifi -
cations, etc.

***END OF | OCR 10-7***



